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(57) [Abstract] 

[Object] Optimizes a product sales and production system between a 

product sales shop and a manufacturer by suitably selecting a combination of a 
sales type and a production type of a specific product based on sales shop 
characteristics and product characteristics of the specific product. 
[Means] When sales shop characteristic information and product 

characteristic information are input, a lead time and a permissible stock 
quantity are obtained. From these values, either an in-the-home sales or a 
sales on orders is selected as a sales type at the shop. As a production type 
at the manufacturer, any one of a scheduled production, a production on orders, 
and a mixture of the scheduled production for a basic specification and the 
production on orders for details is selected. An optimum production sales and 
production system can be employed by selecting a combination of the sales 
type and the production type. 

[0025] Fig. 3 is an exemplary diagram of selecting one of "planned 
production", "production on orders", and "mixed production" based on the 
scheduled production for a basic specification and the production on orders for 
details, in the relationship between a product permissible stock quantity and a 
permissible lead time from a product ordering to a product delivery as 



reference information stored in the type switch reference information storing 
unit 18 for product sales, productions, and parts procurements. 

[0030] For example, ladies' wear and men's wear (clothing items) are 
5 assumed as products to be handled. Sales shop characteristics are classified 
into three types of "boutique" that has an upmarket image, "department store- 
that has a middle-class image, and "supermarket" that has a downmarket 
image. Characteristics of products handled at each sales shop are classified 
into three types of "upmarket product", "middle-class product", and 
3 "downmarket product". Therefore, combinations of the sales shop 

characteristics and the product characteristics are classified into nine types in 
total. 



[Brief Description of the Drawings] 

15 

[Fig. 2] Fig. 2 is an exemplary diagram of selecting one of the in-the-home 
sales and the sales on orders as a product sales type, in the relationship 
between a product permissible stock quantity and a permissible lead time as 
the information stored in the product sales, production, parts procurement type 
20 switch reference information storing unit in the product sales and production 
system shown in Fig. 1. 

[Fig- 3] Fig. 3 is an exemplary diagram of selecting as a production type one of 
the scheduled production, the ordered production, and the mixture of the 
scheduled production for a basic specification and the production on orders for 
25 details, in the relationship between a product permissible stock quantity and a 



2 



permissible lead time as the information stored in the product sales, production, 
parts procurement type switch reference information storing unit in the product 
sales and production system shown in Fig. 1. 

[Fig. 4] Fig. 4 is an exemplary diagram of selecting as a specification parts 
5 procurement type one of the scheduled procurement, the synchronous 
procurement, and the mixture of the scheduled procurement for a basic 
specification parts and the synchronous procurement for details, in the 
relationship between a product permissible stock quantity and a permissible 
lead time as the information stored in the product sales, production, parts 
10 procurement type switch reference information storing unit in the product sales 
and production system shown in Fig. 1. 

[Fig. 5] Fig. 5 is an exemplary diagram of a permissible product stock quantity 
and a permissible lead time from a product ordering to a product delivery 
based on the sales shop characteristics and the product characteristics in the 
15 product sales and production system shown in Fig. 1. 

[Fig. 2] 
(Sales type) 

Permissible lead time rank 
20 Permissible stock rank 

Sales on orders 
In-the-home sales 

25 [Fig. 5] 
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Sales shop characteristics 
Product characteristics 
Permissible lead time 
Permissible stock quantity 

Boutique (Normal dealer) 
Upmarket product (Luxury car) 
Middle-class product (Middle-class 
Downmarket product (Popular car) 

Department store (Local dealer) 
Upmarket product 
Middle-class product 
Downmarket product 

Supermarket (Used-car dealer) 
Upmarket product 
Middle-class product 
Downmarket product 

[Fig. 3] 

(Production type) 
Permissible lead time rank 
Permissible stock rank 
Sales on orders 



Scheduled production for basic specification and production on orders for 
details 

Scheduled production 

5 (Parts procurement type) 
Permissible lead time rank 
Permissible stock rank 
Synchronous procurement 

Scheduled procurement for basic specification parts and synchronous 
1 0 procurement for detailed specification parts 
Scheduled procurement 
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